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AAKHYAAN FOUNDATION

VISION DOCUMENT

AAKHYAAN FOUNDATION IS ALL ABOUT
PARTICIPATION AND VOICES

AAKHYAAN FOUNDATION: AN OVERVIEW AND STRATEGIC VISION

Introduction: Aakhyaan Foundation is a dedicated non-pro{it
organization established in April 2024 under the Indian Companies Act
2013. Qur mission is centered around advocating for the voices of
marginalized communities, with a special focus on adolescents and the
elderly. We aim to create a society built on the principles of rights,
participation, and voice, where dignity and safety are paramount.
Through our commitment to rights-based, transparent, and accountable
operations, Aakhyaan Foundation strives to foster sustainable, inclusive
deve|opmentthroughdeep community engagement.

MISSION AND VISION:

Our mission is to promote equal opportunities and rights for marginalized
communities by buw’lding resilience, encouraging participation, and
facilitating collective action. We envision a society where everyone'’s

voice is heard, and participation is universal, leading to an inclusive and
equitable world where every individual has the opportunity to thrive.

CORE VALUES:

Aakhyaan Foundation operates on a set of core values that guide our
work and interactions:

1. Integrity: We uphold honesty and strong moral principlesin all activities.

2. Inclusiveness: We ensure that no cne is left behind, regardless of
Caste,gender,orsocioeconomic status.

3. Resilience: We build a strong, adaptable organization capable of
overcoming challenges.

4. Transparency: We maintain openness in all our operations and
communications.

5. Empowerment: We equip individuals and communities with the
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toolsand resources they need totake control of their futures.
6. Innovation: We continuously seek creative solutions to social challenges.
WHATWE WANT TO BE KNOWN FOR:
Aakhyaan Foundation aimsto be recogm‘zed forthree key aspects:

1. Advocacy for marginalized voices: Particularly focusing on
adolescents and the elderly, ensuring they have platforms to express
their needs and influence decisions.

2. Creating sustainable, inclusive development: Through community
engagement, we work to develop long-lasting, positive changes
that benefit all members of socisty.

3. Commitment to rights-based operations: We adhere to
transparent and accountable practices, ensuring that our operations
uvphold the rights of all individuals.

THE CHANGES WE ASPIRE TO CREATE IN SOCIETY:

Aakhyaan Foundation is driven by the desire to create significant
societal changes:

1. Empowerment of Adolescents: We aim to empower adolescentsto
actively participate in decision-making and community leadership,
giving them the toals and p\aﬁorms they needto shape their futures.

2. Dignified Care for the Elderly: We strive to establish dignified care
and social support systems for the elderly, ensuring they are
respected and well cared for in their communities.

3. Inclusive Society: We promote a society where everyone's voice is
heard and respected, creating a mare inclusive and equitable
environment forall.

CONTRIBUTION GOALS:

As part of our long-term strategy, Aakhyaan Foundation is committed to
giving back to the communities we serve:
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1. Developing Youth-Led Networks: We are focused on building
youth-led networks that empower adolescents across India,
prov‘\dingthemwithopportunit\'esfor|eadershipand growth.

2. Creating Community-Based Elder Care Systems: We are
developing community-based elder care systems that address the
unique needs of the aging population, ensuring they receive the
supportand care they need.

3. Supporting Education and Life Skills Development: We are
dedicated to supporting the education and life skills development
of marginalized communities, helping them to achieve self-
sufficiency and empowerment.

VISION FOR OURHEADQUARTERS AND OPERATIONAL BASE:

Aakhyaan Foundation envisions its headquarters as a central hub for
community engagement and development:

*  City: We have strateg\'ca”y chosen locations in Rajasthan, Madhya
Pradesh, and Lucknow to maximize our reach and impact.

= Location: Centrally locatsd to ensure sasy accsss for the communities
we serve.

* Facility Type: Our headquarters will be a multi-functional center
designed foreducation, health, and community services.

* Square Feet: The space will be \arge enough to accommodate our
staff, programs, and community activities, fostering an environment
of collaboration and |earmng.

* Design Style: The Faci“ty will be accessible, inclusive, and
environmentally sustainable, reflecting our commitment to
inc|u5ivityand environmental responsib\'hty.

* Name of Headquarters: 'Aakhyaan Empowerment Center."

= Emotion of Our Space: Empowering, welcoming, and community-
focused.

03



EXPERIENCES WEWANTTO PROVIDE OUR BENEFICIARIES:

Aakhyaan Foundation is dedicated to creating meaningfu\ experiences
tor our beneficiaries:

1. Safe Spaces for Adolescents: We provide safe spaces for
adolescents to express their voices and participate in decision-
making, ensuring they are heard and respected.

2. Access to Education and Life Skills: We offer access to education,
career guidance, and life skills training, empowering our
beneficiaries to achieve their full potential.

3. Opportunities for Elderly Engagement: We create opportunities for
elderly individuals to share their wisdom and remain active in their
communities, promoting intergenerational learning and support.

4. Integrated Health and Social Care: We provide integrated health
and social care services for the eider\y, ensuring they receive the
carethey need to live with dignity.

5. Youth-Adult Partnerships: We foster youth-adult partnership
programsthat promote mutual understanding and support, bridg‘\ng
the gap between generations.

6. Platformsfor Governance Participation: We offer platforms for active
participation in local and national governance, empowering our
beneficiariestoinfluence policies and decisions that affect their lives.

LONG-TERM VISION AND LIFESPAN OF CONTRIBUTION:

Aakhyaan Foundation is committed ta makiﬂg a [asﬁng impact:

* Years in Operation: We are implementing a strategic 5-year plan
with a vision extending to 2050, ensuring our work is sustainable and
impactful.

* Desired Lifespan of Impact: We aim to create lasting societal
changes that extend well beyond the organization’s operations,
leaving a legacy of positive change.
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STRATEGIES TO MAINTAIN ORGANIZATIONAL HEALTH &
EFFICIENCY:

To ensure the long-term success and sustainability of Aakhyaan
Foundation, we have developed six core strategies:

1. Regular Evaluation and Updating of Practices: We continuously
evaluate and update our operational practices to ensure they are
effective and aligned with our mission.

2. leveraging Technology: We use technology to enhance data
management and communication,impraving efficiency and reach.

3. Strategic Human Resource Management: We implement
strategic human resource management practices to ensure
efficiency and support the growth of our organization.

4. Comprehensive Fundraising and Financial Management: We
have developed comprehensive fundraising and financial
management strategies to ensure financial sustainability and
accountability.

5. Building Strong Partnerships: We actively build strong partnerships
with governmental and non-governmental organizations to expand
our reach and impact.

6. Continuous Professional Development: We invest in continuous
professional development for our staff and volunteers, ensuring they
have the skills and know|edge needed to achieve cur mission.

ORGANIZATIONALTRAITS:

Aakhyaan Foundation is characterized by six key traits that define our
approach:

1. Adaptability: We remain responsive to community needs and
societal changes, ensuring our programs are relevant and effective.

2. Integrity: We maintain transparency and accountability in all
operations,buﬂd'mgtrustwith our stakeholders and beneficiaries.
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3. Inclusiveness: \We ensure diversity and equai opportunities within
the organization, reflecting our commitment to inclusivity in all
aspects of ourwork.

4. Innovation: We deveiop creative solutions to social ci‘iaiienges,
constantly seeking new ways to improve and grow.

5. Collaboration: We foster partnerships and collective action,
reoognizingthatcoiiaborationis keytoaciﬂieving ourgoais.

6. Resilience: We build a robust arganization capable of enduring
ci'iaiienges and continuing to serve our communities effectiveiy.

ACHIEVEMENTS WE ASPIRE TO ACCOMPLISH:
Aakhyaan Foundation has set ambitious goals for the future:

1. Institutionalizing Adolescent Participation: We aim to
institutionalize adolescent participation in governance at multiple
levels, ensuring theirvoices are heard and respected.

2. Establishing a National Network for Elderly Care: We are working
to establish a national network for eideriy care and support,
providing comprehensive care forthe aging population.

3. Securing Financial Sustainability: We are focused on securing
financial sustainability and building a reserve fund to ensure the
foundation’s long-term success.

4. Becoming a Leading Voice in Advocacy: We aspire to become a
ieading voice in advocacy for marginaiized groups in India,
influencing palicy and practice.

5. Implementing Evidence-Based Programs: We are committed to
implementing evidence-based community programs with
measurable impact, ensuring our work is effective and impactful.

6. Achieving National and International Recognition: We aim to
achieve national and international recognition for cur innovative
approachestoinclusive development.
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MENTORS AND ADVISORS:

Aaki’iyaan Foundation is guided by the expertise of our mentors and
advisors:

1. Social Work Experts: Focused on adolescent and elderly care,
providing guidance on best practices and program design.

2. Financial Advisors: Experienced in non-profit sustainability,
offering advice on financial management and fundraising
strategies.

3. Policy Advisors: Specializing in rights-based approaches and
advocacy, helping to shape ouradvocacy effarts and influence policy.

FINANCIAL STRATEGIES:

To sustain our work, Aakhyaen Foundation has deveicped three i(ey
financial strategies:

1. Diversification of Funding Sources: We are diversifying our
iunding sources, inciuding grants, institutional donations, and
individual contributions, to ensure financial stability.

2. Long-Term Fundraising Strategy: We have developed a
comprehensive, |ongfterm fundraising strategy that aiigns with our
mission and goals.

3. Establishment of a Financial Reserve: We are focused on building
a financial reserve to ensure the foundation’s sustainabiiity and
ability to respond to emerging needs.

UNQUESTIONABLE STANDARDS:

Aai(iiyaan Foundation adheres to six Unquestionabie standards that
guide aurwork:

1. Upholding Human Rights: We are committed to uphelding human
rights inall our programs and activities, ensuring dignity and respect
forallindividuals.
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Financial Transparency: We maintain financial transparency and
accountability, ensuring our donors and stakeholders have
confidence in our operations.

. Inclusive Participation: We ensure inclusive participation in all decision-

making processes, ensuring that all voices are heard and respected.

Evidence-Based Approaches: We prioritize evidence-based
approaches in program deve\opment,ensuring ourwork is effective
and impactful.

Continuous Learning and Improvement: We foster a culture of
continuous learning and improvement, always seeking to enhance
our pragrams and operations.

Building Strong Relationships: We build and maintain strong
relationships with all stakehalders, recognizing that collaboration is
key to achieving our goals.

AWARDS AND RECOGNITION:

Aakhyaan Foundation aspires to receive recognition for our work in the
following areas:

1.

National Recognition for Adolescent Empowerment: We aim to
be recognized for our contributions to adolescent empowerment
and participation.

Innovation in Elderly Care: We seek recognition for cur innovative
approachesta elderly care and socialinclusion.

. Excellence in Transparency: We aspire to be acknowledged for

our excellence in transparency and financial management in the
non-profit sector.

TEAM BUILDING AND WELLNESS:

Aakhyaan Foundation is committed to the well-being and development
of ourteam:

1.

Capacity-Building Workshops: We regularly conduct capacity-
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buﬂding workshops and training sessions to enhance the skills and
knowledge of ourteam.

Team Retreats: We organize team retreats focused on strategic
planning and collective growth, fostering a sense of unity and purpose.

. Health and Wellness Initiatives: We implement health and wellness

initiatives for our stalf and volunteers, ensuring they are well-
supported in theirwork.

Celebrations of Milestones: We celebrate organizational
milestones and individual achievements, recognizing the
contributions of curteam.

Supportive Work Environment: We create a supportive and
inclusive work environment, ensuring all team members feel valued
and respected.

Continuous Learning Opportunities: We provide continuous
learning opportunities tailored to individual professional goals,
supporting the growth and development of our team.

MILESTONES FOR SUCCESS:

Aakhyaan Foundation has identified key milestones that will mark our
success:

1.

Initial Success:

Establishment of the Aakhyaan Empowerment Center as a hub for
community engagement,

Launching initial programs focused on adolescent participation and
elderly care.
Securing foundational funding to support the organization’s early-
stage operations.
Mid-Term Success:
Expansion of programs into additional regions within Rajasthan,
Madhya Pradesh, and Lucknow.
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o Building strategic partnerships with local governments and NG Os.

o Development and implementation of a robust menitoring and
evaluation system.

1. Long-Term Success:

* Achieving nationwide impact through scalable programs.

e Establishing Aakhyaan Foundation as a thought leader in rights-
based development,

* Ensuring long-term financial sustainability through diverse funding
streams.

GOALS FORMAXIMUM IMPACT AND LEGACY:

Aakhyaan Foundation is focused on creating a lasting impact:

1. Systemic Changes: We aim to create systemic changes in societal

perceptions of adolescents and the elderly, promating d\'gnity and
respect forall.

2. Legacy of Inclusive Development: We seek to establish alegacy of
inclusive, sustainable community deve|opment, \eaviﬂg a positive
impact on future generations.

3. Influencing Policy and Practice: We aspire to influence policy and
practice in India’s social development sector, ensuring that the
rights and needs of marginalized communities are pricritized.

ORGANIZATIONAL HISTORY AND MISSION ALIGNMENT:

Aakhyaan Foundation’s mission is deeply rooted in our history:

1. Foundational Principles: Our commitment to inclusivity and
advocacy for marg\'nahzed voices has been a core princip|e since
ourinception.

2. Early Successes: We have a history of engaging communities

through education and empowerment programs, laying the
foundation for our current work.
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3. Rights-Based Approach: We have always been committed to
transparency and rights-based approaches, ensuring that our
operationsareahgnedw'\thourmission.

TARGET COMMUNITIES AND BENEFICIARIES:
Aakhyaan Foundation serves three key target communities:

1. Adolescents: F’articular\y in rural and underserved areas across India,
{oeusing on part]cipation,educaﬂon, and life skills development.

2. Elderly Individuals: Requiring community-based care and support,
ensuring dignity and well-being in their later years.

3. Marginalized Groups: Lacking access to education, healthcare,
and social services, empowering them to achieve self-sufficiency
and social inclusion.

PROBLEMS WE AIM TO SOLVE:
Aakhyaan Foundation is dedicated to addressing three critical problems:

1. Limited Opportunities for Adolescent Participation: We aim to
prow'de p\at?orms and opportunities for adolescents to act\'ve|y
participate in decision-making processes.

2. Inadequate Social Support for the Elderly: We are working to
establish Comprehensive social support systems that meet the
unique needs of elderly individuals.

3. Marginalization of Vulnerable Groups: We are committed to
reducing margina[izetion and exclusion by provlding access to
education, healthcare, and ecanomic opportunities.

COMMUNITY INITIATIVE: "VOICES OF CHANGE"

Aakhyaan Foundation’s community initiative, "Voices of Change,"
represents our commitment to amplifying the voices of marginalized
and underserved communities. Through this initiative, we build platforms
for advooaoy and Community—led initiatives, empowering individuals to
become agents of change in their own lives and communities.
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BENEFICIARY PAIN POINTS:

Aakhyaan Foundation is focused on ad dressing §ix key pain points faced
by ocurbeneficiaries:

1. Limited Access to Education and Vocational Training: Many of aur
beneficiaries lack access to quality education and vocational
training, limiting their opportunities for self-sufficiency.

2. Social Isolation of the Elderly: Elderly individuals often experience
social isolation and lack community support, agecting their mental
and physical well-being.

3. Economic Insecurity: Our beneficiaries face economic insecurity
and lack opportunities for seH-suH\'c'\ency, making it difficult to
achieve financial stability.

4. Gender-Based Discrimination: Many of our beneficiaries,
particu|ar\y adolescent gir|s,FaCe gendervbased discrimination and
restrictive social norms that limit their opportunities.

5. Health and Safety Concerns: Vulnerable adolescents and elderly
individuals often face health and safety concerns, with limited
access to healthcare and social support.

6. Lack of Representation in Decision-Making: Our beneficiaries are
often excluded from local and national decision-making processes,
limiting their ability to influence policies that affect their lives.

CREDIBILITY FACTORS:
Aakhyaan Foundation is recognized for six key credibility factors:

1. Rights-Based and Inclusive Programming: We have a strong track
record of rightsfbased and inclusive programming that el[fectiveh/
addresses the needs of our beneficiaries.

2. Successful Community Engagement: We have successfully
implemented community engagement initiatives that empower
marginalized communities.
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3. Strategic Focus on High-Need Areas: We stratagicaHy focus on
regions and populations with the greatest need, ensuring our
resourcesare e”ective|y utilized.

4. Transparent Financial Management: We maintain transparent and
accountable financial management practices, building trust with our
donors and stakeholders.

5. Strong Partnerships: We have robust partnerships with local governments
andNGOs, enhancing our ability to deliverimpactful programs.

6. Commitment to Innovation: \We are committed to continuous innovation
and |earmng,ensuring our programs remain relevant and effective.

MEMBERSHIP AND PARTICIPATION LEVELS:

Aakhyaan Foundation offers three levels of membership /participation,
each with unique benefits:

1. Supporter: Members receive regular updates, participate in events,
and are recognized inannual reports.

2. Advocate: Members have opportunities to engage in advocacy
campaigns, policy initiatives, and pragram development.

3. Partner: Members collaborate on strategic initiatives, program
imp|ementation,and co—brand'\ng opportunities,Contribut[ng tothe
success of Aakhyaan Foundation’s mission.

SIGNATURE PROGRAM: "BRIDGES OF HOPE"

Our signature program, "Bridges of Hope," facilitates intergenerationeﬂ
connections between adolescents and the elderly. This program is
unique in its focus on mutual support and learning across generations,
fostering a sense of community and shared responsibility.

IMPACT EVALUATION PARAMETERS:

Aakhyaan Foundation evaluates the impact of our programs using six key

parameters:

1. Reach and Engagement: We measure the reach and engagement
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with target communities and beneficiaries, ensuring our programs
are accessible and impactful.

Effectiveness in Achieving Goals: We evaluate the effectiveness of
our programs in achieving their goals and objectives, making
adjustments as needed to improve outcomes.

Beneficiary and Stakeholder Feedback: We collect and analyze

feedback from beneficiaries and stakeholders, using this
information to inform program development.

. Financial Sustainability: We assess the financial sustainability and

resource management of our programs, ensuring they are well-
funded and cost-effective.

Innovation and Adaptability: We measure the innovation and
adaptability of our programs in response to changing needs,
ensuring they remain relevant and effective.

Long-Term Outcomes: We evaluate the long-term outcomes and
contributions of our programs to societal change, ensuring they
have a lasting impact.

RECOGNITION AND AWARDS:

Aakhyaaﬂ Foundation asplires to be recognized for our contributions to
community development:

1.

"Champion of Change Award": For leadership in adolescent
empowerment, recognizing our efforts to create opportunities for

young people.

"Guardian of Dignity Award": For excellence in elderly care and
advocacy, acknow|edging our commitment to provid'\ng dignhtied
care forthe elderly.

"Beacon of Hope Award": For innovative approaohes to
community deve|opment, celebrating ourwork in creating inclusive,
sustainable communities.

KEY INITIATIVES:

Aakhyaan Foundation’s key initiativesare guided by nine critical missions:

1.

6.

Establishing Platforms for Adolescent Participation: We are
working to establish formal platforms for adolescent participationin
governance, ensuring theirvoicesare heard.

Developing Community-Based Elder Care Models: We are
developing community-based care models for elderly individuals,
providing them with the support they need to live with dignity.

Promoting Gender Equality: We are committed to promoting
gender equality and challenging harmful social norms, ensuring all
individuals have equal opportunities.

Creating Intergenerational Programs: We are creating
intergenerational programs that foster mutual understanding and
support between adolescents and the elderly.

Enhancing Access to Education: We are working to enhance
access to education and life skills for marginalized groups,
empowering them to achieve self-sufficiency.

Advocating for Policy Changes: We are advocating for policy
changes that support our target communities, ensuring their needs
are prioritized.

Building Strategic Partnerships: We are building strategic
partnerships to expand our pragram reach and impact, ensuring aur
work is effective and sustainable.

Implementing Evidence-Based Approaches: We are committed
to implementing evidence-based approaches to ensure the
effectiveness of our programs.

Fostering Continuous Learning: We are fostering continuous
learning and capacity building within the organization, ensuring aur
teamisequippedto achieve our mission.
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CONCLUSION:

Aakhyaan Foundation is a dedicated non-profit arganization
committed to empowering marginalized communities, particularly
adolescents and the e|der|y, through rights-based, inclusive, and
transparent operations. Qur comprehensive strategy, rooted in cur core
values of integrity, inclusiveness, and resilience, guides our efforts to
create amore equitab|e and inclusive society. By Focusing on advocacy,
community engagement, and sustainable deve\opment, Aakhyaan
Foundation aims to leave a lasting legacy of positive change, ensuring
that the voices of all individuals are heard and respected.

AAKHYAAN FOUNDATION: OUTREACH AND FUNDRAISING
STRATEGY

Introduction: Aakhyaan Foundation is committed to advocating for
marginahzed communities, partiou[ar\y adolescents and the e|der\y,
ensuring their voices are heard and respected. Our goal is to build an
inclusive society where every individual can thrive. This document
outlines a comprehensive cutreach and fundraising strategy to support
Aakhyaan Foundation in achieving its mission, expanding its impact, and
securing the necessary resources for long-term sustainability.

1. Beneficiary Persona and Outreach Strategy
A. Adolescents

Beneficiary Persona:

*  Age Group:10-19 years old

. Demographics: Rural and semi-urban areas, economica”y
disadvantaged, often from marginalized communities.

* Needs: Access to quality education, life skills training, career
guidance,and p\aiformsﬁor participationin decision-making.

» Challenges: High dropout rates, gender discrimination, lack of safe
spaces for self-expression, and limited career options.

Outreach Strategy:

1. School-Based Programs: Implement after-school clubs and
workshops focused on life skills, career guidance, and leadership
development. These programs will create safe spaces for
adolescentstolearn and grow.

2. Community Workshops: Organize interactive sessions addressing
issues like gender equaiity, health education, and participation in
governance. These workshops will empower adolescents to
become active participants in their communities.

3. Youth-lLed Networks: Establish peer-support groups and youth
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councils to encourage participation in decision-making at local
levels. These networks will foster leadership skills and civic
engagement among adolescents.

4. Digital Outreach: Utilize social media and mobile platforms to
disseminate information and engage adolescents, particu\arh/ those
with limited physical access to resources. This approach will expand
our reach and ensure that adolescents in remcte areas are not left

behind.
B.Elderly
Beneficiary Persona:
* Age Group: 60 years and above

e Demographies: Urban and rural, often socially isolated,
economically dependent.

+ Needs: Dingied care, social inclusion, access to healthcare, |ega|
awareness, and connection to community services.

* Challenges: Scocial isolation, health issues, lack of access to
integrated care services, and economic vu|nerabi|ity.

Outreach Strategy:

1. Community-Based Care Programs: Implement outreach programs
that connect elderly individuals with healthcare services and social
care networks. These programs will provide comprehensive support
to meet their physical and emotional needs.

2. Support Groups: Facilitate regular meetings for elderly individuals
to share experiences, access support, and engage in social
activities. These groups will reduce social isolation and enhance
their quality of life.

3. Advocacy: Educate the elderly on their rights and provide assistance
in navigating legal and governmental services. Advocacy efforts will
ensure they are informed and empoweredto claim theirentitlements.
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4. Intergenerational Programs/ Dialog: Develop programs that
connect adolescents with elderly individuals to foster mutual respect,
understanding, and support. These programs will bridge generationa|
gaps and promote social cohesian.

C. Marginalized Groups
Beneficiary Persona:

e Demographics: Economically disadvantaged, socially excluded
communities (including women, minorities, and disabled individuals).

e Needs: Access to education, healthcare, |eg al rights, social services,
and economic opportunities.

» Challenges: Discrimination, lack of resources, limited access ta
education and healthcare, econemic insecurity.

Qutreach Strategy:

1. Community Mobilization: Organize awareness campaigns and
community meetings to educate marginalized groups about their
rights and available resources. Mobilization efforts will empower
them to take collective action for social justice.

2. Legal Aid and Advocacy: Provide legal assistance and advocate
for the rights of marginalized communities, helping them navigate
bureavcratic and \ega| hurdles. This will protect their r'\ghts and
improve access to justice.

3. Skill Development Workshops: Offer vocational training and skills
deve|opment programs to improve emp|oyabi\ity and economic
self-sufficiency. These workshops will enable marginalized
individuals to break the cycle of poverty.

4. Partnerships: Collaborate with local NGOs, community leaders,
and government agencies to extend outreach and ensure
comprehensive support. Strategic partnerships will enhance the
effectiveness of our programs and services.
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MISSION /VISION DOCUMENT AND CORE VALUES

Mission Statement: Aakhyaan Foundation is dedicated to Fostering
inclusive development by ensuring that every individual, regardless of
caste, geﬂde r,or socioeconomic status, has a voice. Through advocacy,
education, and community engagement, we empower margina\\'zed
communities to achieve equality, dignity, and sustainable growth.

Vision Statement: We envision a society where everyone’s voice is
heard, dignity is uphe\d, and participation is universal, |ead'|ng to an
inclusive and equitable warld where every individual has the
opportunity to thrive.

CORE VALUES:

1. Integrity: Commitment to honesty, ethical practices, and
maintaining the highest standards of moral conduct in all our
endeavors.

2. Inclusiveness: Striving to ensure that all individuals, regardless of
their background, are included in the decision—making processes
that affect their lives.

3. Transparency: Belief in open and honest communication, ensuring
that our operations and decisions are accessible and
understandable to all stakeholders.

4. Empowerment: Equipping individuals and communities with the
tools and resources they need to take contral of their futures and
effect positive change.

5. Resilience: Dedication to building a strong and adaptable
organization that can withstand challenges and continve to serve
our communities effectively.

6. Innovation: Constantly seeking creative solutions to the complex
social Cha”enges facing our communities, a|ways |ooking for new
ways to improve and grow.
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COMMUNITY INITIATIVE

1. EmpowermentThrough Unity

2. Voicesfor Change

3. Inclusive Growth Network

CODE OF CONDUCTFOR COMMUNITY ENGAGEMENT

1. Respect: Honor the dignity and contributions of every individual,
ensuring that all voices are heard and valued.

2. Equality: Treat all community members with fairness, providing
equal opportunities far participation and growth.

3. Accountability: Take responsibility for our actions and their impact
onthe Commum'ty,a|way5 strivingfor positive outcomes.

4. Collaboration: Work together with community members and other
stakeholders to achieve shared goals and create meaningful
change.

5. Transparency: Communicate openly and honestly with the
community, sharing information and decisions that affect their lives.

6. Empathy: Understand and respond to the needs and concerns of
the community, ensuring that our actions are guided by coampassion
and care.

CORE VALUES FORINTERNALTEAMS

1. Commitment: Dedication to our mission and a relentless focus on
achieving our goals, regardless of the challenges we face.

2. Innovation: Encouragement of creativity and new ideas, a\ways
seeking better ways to serve our communities and fulfill our mission.

3. Teamwork: Emphasis an collaboration and mutual support,
reoognizingthatweaoh\'evemoretogetherthanwedoa|one.

4, Excellence: Striving for the highest standards in all our work,
ensuring that our programs and initiatives are of the utmost quality.
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Sustainability: Focusing on long-term impact and the responsible use
of resources, ensuring that our efforts are effective and enduring.

Integrity: Adhering to the |w'g|ﬁest ethical standards in all aspects of
ourwork, maintaining the trust and confidence of our stakeholders.

YOUTH EMPOWERMENT INITIATIVE

S A

Future Leaders Academy

Youth Voices Network

Skills for Lite

Empowerment Through Education
Pathwaysto Success

Visionary Youth Initiative

ELDERLY CARE INITIATIVE

1.

2
3.
4.
5
6

Golden Years Support
Dignity in Aging

Elder Empowerment Circle
Respectful Aging Network

Life\ong Care Initiative

. SeniarVoices Project

COMMUNITY DEVELOPMENT INITIATIVE

1

e

o

Resilient Communities Network
EmpowermentThrough Unity
Inclusive Growth Hub

Building Better Futures
Community Voices Project

Bridging Gaps Initiative

PARAMETERS TO EVALUATE PROGRAM IMPACT

1.

Beneficiary Participation Rates: Track the number of beneficiaries
actively participating in our programs.
Program Completion Rates: Measure the percentage of

participants who comp|ete our programs successfu”y.

Community Feedback Scores: Collect and analyze feedback from
the community to assess satisfaction and perceived impact.

Skill Development Outcomes: Evaluate improvements in the skills
and competencies of participants as a result of our programs.

Access to Services: Monitor the increase in beneficiaries' access to
critical services such as healthcare and education.

. Long-Term Behavioral Changes: Assess the sustained behavioral

and social changes in beneficiaries and communities overtime.

AWARDS FORRECOGNIZING COMMUNITY CONTRIBUTIONS

1.

2.
3.

Community Hero Award
Empowerment Excellence Award

Champion of Change Award

PROBLEMS FACED BY BENEFICIARY SEGMENTS

Adolescents:

1.

Lack of Educational Access: High dropout rates and limited
opportunities for continuing education.

2. Gender-Based Discrimination: Social norms that limit the
opportunities and freedoms oFado\escentgir\s.

3. Limited Career Opportunities: A lack of career guw‘dance and
opportunities to develop employable skills.

Elderly:

4. Social Isolation: Many e|der|y individuals are cut off fram socia
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networks and community support.

5.

Lack of Access to Integrated Care: Inadequate healthcare
services that do not address the comprehensive needs of the
elderly.

Economic Insecurity: Many elderly individuals lack financial
independence, leading to vulnerability.

COMMUNITY ENGAGEMENT

1.

2.

Leadership Skills for Youth: Empowering adolescents with the skills
they needto lead and make decisions.

Healthy Aging Strategies: Educat‘mg the e|c|er|y on maintaining
health and well-being asthey age.

. Gender Equality and Empowerment: Addressing gender-based

issues and promoting equa]ity and empowerment forall.

Career Planning and Guidance: Helping adolescents make
informed decisions about their future careers.

Social Care for the Elderly: Providing information and resources on
care options for elderly individuals.

Community Advocacy Training: Teaching community members
how to advocate for their rights and those of their peers.

HOOKS FOR COMMUNITY ENGAGEMENT (SOCIAL MEDIA)

1.

N oo os s

"Empower Your Voice - Join Us Today!"
”Together,We Create Change - GetInvolved!”
"Your Future Starts Here - Participate Now!"
"Building Stronger Communities, One Step ataTime"
"Stand Up for Your Rights — Join the Movement!"
"Dignity and Respect for All - Be a Part of It!"
Feel Empowered - Take Action with Us!"
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8.
.

10.

1.

12.

"Bring Hope to Your Community - Join Today!"
"Find Your Place - Be Part of Something Bigger!"
"Build Resilience —Together,We Are Stronger!"
"Show Compassion - Make a Difference Now!"

"Get Inspired - Create Lasting Change!"

EMOTIONS TO EVOKE IN OUTREACH

1.

a WN

5.
6.

Empowerment: Inspireindividualsto take control of their lives and futures.
Hope: Create a sense of optimism and belief in positive change.
Belonging: Foster a feeling of inclusion and community.

Resilience: Encourage strength and perseverance in the face of
challenges.

Compassion: Appeal to empathy and the desire to help others.

Inspiration: Motivate people to aspire to greater things and to
make a difference.

FUNDRAISING STRATEGY

A. Diversified Funding Sources

1.

Grants and Institutional Donations:

Identify potential grants and institutional donors that align with
Aakhyaan Foundation's mission.

Develop compelling proposals that highlight the impact of our
programsandthe difference we make inthe communities we serve.

Individual Contributions:

Develop a donor segmentation strategy to target individuals who
arehke\yto support our mission.

Launch personah’zed giving campaignsthat resonate with potentia|
donors'values and interests.
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Corporate Partnerships:

Establish partnerships with corporations interested in CSR activities
related to education, healthcare, and social inclusion.

Offer opportunities for co-branding and employee engagement in
our programs.

Crowdfunding:

Leverage online crowdfunding platforms to raise small donations
fromalarge number of pecple.

Create compelling stories and visuals that illustrate the impact of
donations, encouraging more peop\e to contribute.

DONORENGAGEMENTAND RETENTION
DonorRecognition Programs:

Imp!ement a donor recognition program that acknow|edges
contributions publicly through newsletters, social media, and
events.

Offer exclusive updates and reports to major donors, keeping them
informed aboutthe impact of their contributions.

Regular Communication:

Maintain regu|ar communication with donars through newsletters,
email campaigns, and social media vpdates.

Share success stories, program updates, and financial reports to
build trust and transparency.

Annval Fundraising Events:

Organize annval fundraising events such as benefit galas, auctions,
or community fairs to engage donors and raise significant funds.

Use these events to showcase the impact of Aakhyaan Foundation’s
work and the importance of continued support.
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C. Financial Management for Sustainability
1. Long-Term Financial Planning:

* Develop a comprehensive financial plan that includes building a
reserve fund to ensure long-term sustainability.

*« Moaonitor and adjust the p\an regu\ar|y based on financial
performance and changing circumstances.

1. Resource Allocation:

o Allocate resources strategica"y to ensure that funds are used
effectively to achieve maximum impact.

* Implement strict financial controls and regular audits to maintain
financial transparency and accountability.

1. ImpactReporting:

» Produce detailed impact reports that demonstrate the outcomes of
our programs and the efficient use of funds.

* Share these reports with donors and stakeholders to build credibility
and encou rage continued support.

CONCLUSION

The outreach and fundraising strategy outlined in this document
provides a comprehensive roadmap for Aakhyaan Foundation to
expand its impact and secure the resources needed to achieve its
mission. By focusing on targeted outreach to key beneficiary segments,
imp|ementing effective fundraising strategies,and adhermg to ourcore
values, Aakhyaan Foundation is well-positioned to create lasting
Change in the communities we serve. With a clear visicn and strategic
plan in place, we will continue to empower marginalized communities,
ensuring that every individual has the opportunity to thrive.
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RECOMMENDATIONS FOR ENHANCED ORGANIZATIONAL
CAPACITY-AAKHYAAN FOUNDATION

1.

Strategic Fundraising:

Formulate a detailed fundraising strategy to diversify funding
streams and explore possible institutional funders.

Enhance strategies for donor engagement and relationship-
building to achieve consistent financial support.

Financial Management:

Enhance financial management by conducting frequent internal
audits and establishing financial reserves.

Specify what the organization aims to achieve ﬂ'nancia“y, such as
budgeting, fund allocation, expense management, and financial
transparency. This will provide a framework for the finance policy
and guide future financial decisions.

Technology Integration:

Assess the need for technology and introduce solutions to improve
data management, communication, and social mediaengagement.

Ensure the directors receive comprehensive training on technology
adoption to enhance organizational efficiency, setting a strong
foundation for future staff as the organization grows.

Program Development:

Create Standard Operating Procedures (SOPs) for program
imp|ementation with an emphas'\s on documentation, monitoring,
and evaluation.

Plan and execute meaningful programs that adhere to the
organization's mission and objectives.

Capacity Building:
Review areas of skill insufficiency and determine the responsibilities
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of each director to design precise and effective training.
Strategic Planning:

Undertake a detailed organizationa[ assessment and formulate a
strateqic planin line with current socio-economic conditians.

Create a detailed system for documentation and planning,
prov'\ding ac\earguideFororganizationeﬂgrowth.

Social Media Campaigns:

Develop and enhance organizational profiles on major social media
platforms to boost visibility.

Create a social media strategy aligned with fundraising goals,
focusing on storytelling and engaging content.

Monitoring and Evaluation:

Design and implement a simple yet effective Monitoring and
Evalvation (MSE) framework tailored to your programs, ensuring it is
scalable as the organization grows.

Improve the approach to documentation and reporting to evidence
program impact to stakeholders.

Collaboration and Networking:

Promote collaboration with other organizations by explering
networking opportunities and forming partnerships.

Join and participate in relevant forums and initiatives to amph{y the
organization’s reach and influence.

Continuous Improvement:

Develop a feedback process to facilitate continuous assessment
and improvement of organizational strategies.

Navigate changing situations by being agile and swiftly adapting to
emerging needs.
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These suggestions target essential areas for Aakhyaan Foundation's
development, concentrating on resilience building, operational
strengthening,and impact enhancement.

Status of Mandatory Documents:

Mandatory Document Yes/No | Remarks
/ compliance

Memorandum of Association/Trust Registered as
Deed/Rules and Regulations Section 8
Memorandum of Association Company
2 Registration Certificate Yes
3 12A Registration Yes
4 80G Registration Yes
S FCRA Certificate No
6 PAN Yes
7 Address Proof Yes
8 IT—Returns (Last 3 Years) No
26

Audited Reports (Last 3 Years)

Annual Reports (Last 3 Years)

Organisation Profile

Brief Bio Data (incl. Education
and Work ex) of Board Members

Brief Bio Data (incl. Education
and Work ex) of Top Management

Minutes of Board Meeting (last two)

Personal /HR Policy: Including
Remuneration policy for Directors/
Trustees; Remuneration policy for
CEO, COOQ, Secretary etc. ;
Promotion, Increment, Role
assignment policy

Finance Policy: Including
procurement policy, Purchase /Sale

of Assets/Investments.

Organogram of Organization
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No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Newly formed
organisation

Newly formed
organisation



20

21

22

23

24

25

Detailed Budget sheet (Annual

planning)

Third party evaluation /Audit

reports/lmpact Assessment

MIS for planni ng,tracking 8

reviewing

Pressreports

Awards and Recognitions

Pics/link

Feedback mechanism

Manitoring Mechanism/

Software in p|ace

Form CSR1
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No

No

No

No

No

No

ROAD MAP FOR SUSTAINABLE IMPACTFULFUNDING PORTFOLIO

This 1-year roadmap provides a clear and structured plan for Aakhyaan
Foundation to achieve 1 Crore in impact funding while executing
meaningful work aligned with its mission. By focusing on strategic
planning, program development, diversified fundraising, branding, and
continuous improvement, Aekhyean Foundation will be We"-positioned
to expand its impact and ensure long-term sustainability. Through the
proposed journey, the Foundation will continue to empower
marginalized communities, ensuring that every individual has the
opportunity to thrive. The milestones and activities to achieve this are
outlined here is a systematic manner:

PHASE 1: FOUNDATION & STRATEGIC PLANNING (MONTHS 1-2)

Objective: Establish a strang foundation and clear strategic direction
for Aekhyaan Foundation to guide all future activities and hmdreising
efforts.

Key Outputs (Milestones):

» Finalization of the Foundation’s mission, vision, and core values.

. Comprehensive organizetiona| assessment com p|eted.

» Strategicplan developed, outlining key objectives and timelines.
» Legal and administrative framework established.

Activities:

1. Finalize the Mission, Vision, and Core Values:

» Conduct workshops and strategy sessions to clarify and finalize the
Foundation's mission, vision, and core values.

» Engage board members, staff, and stakeholders to ensure alignment
with the Foundation’s goals and principles.

1. ConductaDetailed Organizational Assessment:
» Perform a comprehensive assessment of the Foundation’s current
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capabi\it'\es, inc\ud\‘ng governance, human resources, financial
management, and operational systems.

» Identify strengths, weaknesses, opportunities, and threats (SWOT
analysis) to inform future planning.

1. Develop a Strategic Plan:

* Create adetailed strategic plan that outlines the Foundations goals for the
next year,‘mduding specific object]ves, timelines,and responsibihties.

»  Ensurethe strategic plan aligns with the fundraising goal of 1 Crore and
sets clear priorities for program development and resource allocation.

1. Establish Legal and Administrative Framework:

» FEnsure compliance with all legal and regulatory requirements,
including necessary registrations and documentation.

*  Review and update organ'\zationa\ po\icies to a|ign with best
prac:ticesand ensure smooth operations.

PHASE 2: PROGRAM DEVELOPMENT & PILOT INITIATIVES (MONTHS
3-4)

Objective: Design and implement pilot programs that align with the
Faundation’s mission, serving as models for scalable initiatives.

Key Outputs (Milestones):
»  Pilot programs foradolescents and e\der|y designed and launched.

» Standard Operating Procedures (SOPs) developed and
implemented.

* Monitoring and Evaluation (M&E) framework established.
Activities:

1. Design Pilot Programsfor Adolescents and the Elderly:

» Develop pilot programs that focus on youth empowerment, elderly

care,and community development.
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* Engage stakeholders, including beneficiaries and community
leaders, in the program design process to ensure relevance and
impact.

1. Develop Standard Operating Procedures (SOPs):

» Create SOPs for each pilot program, outlining the processes,
responsibilities, and expected outcomes.

o Train staff on the imp|ementation of SOPs ta ensure consistency and
quality in program delivery.

1. Establisha Monitoring and Evaluation (M&E) Framework:

e Design a rabust M&E framework to track the effectiveness and
impact of pilot programs.

e Establish key perfarmance indicators (KPls) and data collection
methods to measure progress and outcomes.

PHASE 3: FUNDRAISING AND RESOURCE MOBILIZATION (MONTHS
2-6)

Objective: Deve|op and launch a diversified fundraising strategy to
secure 1 Crore in funding.

Key Outputs (Milestones):

» Detailed fundraising strategy developed, targeting multiple funding
streams.

 Initial donorengagement and retention plans created.

* Fundraising campaigns launched, including crowdfunding and
corporate partnerships.

Activities:
1. DesignaDetailed Fundraising Strategy:

. Deve|op a Comprehens'\ve Jfundraisin\c‘] strategy that includes
individual giving, crowdfunding, grants, and corporate partnerships.
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= Identify potential donars and funding sources, and create tailored
engagement strategies for each segment.

1. Develop DonorEngagement and Retention Plans:

*  Create plans to engage and retain donors through personalized
communication, recognition programs, and regular updates on the
Foundation’simpact.

. ImpWement doner relationsh‘\p management systems to track
interactions and ensure long-term support.

1. Launch Initial Fundraising Campaigns:

o Plan and execute crowdfunding campaigns and other Fundraising
eventsto generate initial funds.

» Utilize social media and digital marketing to amplify the reach of
fundraising efforts and attract awider donor base.

PHASE 4: BRANDING, MARKETING, AND OUTREACH (MONTHS 2-8)
Objective: Strengthen the Foundation’s brand and enhance outreach

efforts to build a strong, recognizab|e identity and engage a broader
audience.

Key Outputs (Milestones):

* Strong brand '\dent\‘ty established, inC|uding \ogo, tagh’ne, and
messaging.

» Enhanced digital presence, including a professional website and
active social media profiles.

» Publicrelationsstrategy developed andimplemented.

Activities:

1. Build a Strong Brand Identity:

. Deve\op branding elements, inC|uding a |ogo, tag|ine, and key

messaging that reflect the Foundation’s mission and values.
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= Ensure consistencyin brandmg acrossall materials and p|atforms.
1. Enhance Digital Presence:

» Build and optimize a professional website that serves as a central
hubforin{ormation,updates,and donations.

» Develop and implement a social media strategy to engage with
{o||owers, share success staries, and promote Fundraising
campaigns.

1. CraftaPublic Relations Strategy:

» Create a PR strategy that includes media engagement, press
releases, and event coverage to increase w‘sibi|ity.

» Align PR efforts with social media campaigns to ensure a cohesive
and effective outreach strategy.

PHASE 5: SCALING PROGRAMS AND ACHIEVING MILESTONES
(MONTHS 9-10)

Objective: Scale successtul pilot programs and achieve key milestones
in fundraising and impact.

Key Outputs (Milestones):

*» Filot programs successfully scaled to reach additional beneficiaries.
» Strategic partnerships established to support program expansion.

* Impact of programs measured and communicated through repaorts.
Activities:

1. Scale Pilot Programs:

. Expand successful pi|ot programs to additional regions and
increase the number of beneficiaries served.

. Adapt programs as needed to ensure they meet the needs of new
communities while maintaining quality and impact.
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1. Build Strategic Partnerships:

» Establish partnerships with local NGOs, government agencies, and
international organizationsto enhance program reachand sustainabi\ity.

» Collaborate with partners on joint initiatives, resource sharing, and
capacity building.
1. Measure and Communicate Impact:

» Conduct impact assessments to evalvate the success of scaled
programs and identify areas for improvement.

s Create Compe”ing impact reports to share with donors, partners,
and stakeholders, highlighting the cutcomes and valve of the
Foundation's work.

PHASE 6: ACHIEVING 1 CRORE IMPACT FUNDING (MONTHS 11-12)

Objective: Reach the 1 Crare funding goal and ensure the financial
susta'mabﬂityofthe Foundation.

Key Outputs (Milestones):

* Finalfundraising milestones reached, securing 1 Crore in funding.
» Long-term financial sustainability plan developed.

« Achievements celebrated and communicated to stakeholders.
Activities:

1. Setand Track Fundraising Milestones:

o Establish specific milestones for Fundraismg progress and regu\ar\y
track performance against these targets.

o Adjust fundraising strategies as needed to ensure the goal of 1 Crore
is met within the timeline.

1. Leverage Successfor Major Donor Engagement:

»  Usethesuccess of programs and initial fundraising efforts to engage
major donorsand secure |arge—sca\e funding commitments.
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= Prepare compelling proposals and pitch presentations tailored to
major donors and institutional funders.

1. Ensure Financial Sustainability:

» Develop a long-term financial sustainability plan that includes the
creation of a reserve fund and strategies for ongoing revenue
generation.

» Establish regular financial avdits to ensure transparency, accuracy,
and compliance with best practices.

1. Celebrate and Communicate Achievements:

= Organize events and media campaigns to celebrate the
achievement of the 1 Crore Fund‘mg goal and the impact of the
Foundation's work.

* Use PR and social media to amplify success stories and build
momentum for future initiatives.

Final Phase: Reflection and Continuous Improvement (Month12)

Objective: Reflect on the year's achievements, gather feedback, and
plan for future growth.

Key Outputs (Milestones):

= Comprehensive review of the year's activities completed.
» Strategic goalsand roadmap updated for the next phase.
» Bestpractices documented and shared.

Activities:

1. ConductaComprehensive Review:

* Facilitate a review process that includes gathering feedback from
board members, statf, donors, and beneficiaries.

* Analyze successes, challenges, and areas for improvement ta inform
future strategies.
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Plan for the Next Phase:

Set new strategic goa|s forthe upcoming year based on the review's
findings and updated priorities.

Update the roadmap to reflect new objectives, timelines, and
activities.

Document and Share Best Practices:

Compi|e and document best practices, success stories, and lessons
learned from the past year.

Create case studies and reports to share with stakeholders,
partners,andthe broadernonprofitcommunity.
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